VALLEY
v A INTERNATIONAL
AIRPORT

HARLINGEN, TEXAS

CITY OF HARLINGEN
AIRPORT BOARD

Agenda

VALLEY INTERNATIONAL AIRPORT MONDAY, 8:00 A.M.
3002 HERITAGE WAY, 3RP FLOOR OCTOBER 16, 2017
CONFERENCE ROOM, HARLINGEN, TX

The Harlingen Airport Board reserves the right to meet in Executive Session on any agenda item should the
need arise, and if applicable, pursuant to authorization by Title 5, Chapter 551 of the Texas Government Code.
Harlingen Airport Board meetings are available to all persons regardless of disability. If you require special
assistance, please contact the Airport Director’s office at (956) 430-8605, celina@flythevalley.com, or write
3002 Heritage Way, Harlingen, Texas78550 at least 48 hours in advance of the meeting.

1.  Call meeting to order.
2. Pledge of Allegiance.
3. Introduction of Guests.
4. Reports.
Update on operations and activities at VIA:
Transportation Security Administration (TSA)
Fixed Base Operator — Gulf Aviation, Inc./Sun Valley Aviation, Inc.

Marketing Report
Progress Report (August 2017)

oo o

5. Consent Agenda. (The following items are of a routine or administrative nature. The Airport Board has
been furnished with background material on each item andfor it has been discussed at a previous meeting. All
items will be acted upon by one vote, without being discussed separately, unless requested by a board member.
Iltems withdrawn from the Consent Agenda for individual consideration in their normal sequence will be heard after
the remainder of the Consent Agenda has been acted upon.)

a. Consider and take action to approve the regular Airport Board meeting minutes
of August 28, 2017.

b. Consider and take action to approve the monthly Financial Report for the Period
Ending August 31, 2017.
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6. Consider and take action to accept or reject an engineering contract with Freese and
Nichols for the design of the NW and SW Aprons at Valley International Airport.
7. Director's Report:

a. Project Updates

i
ii.
iii.
iv.
V.

ARFF Facility

FAA ADO meeting

Reconfiguration of Runway/Taxiway End
Airport Terminal Flooring Renovations
FedEx additional flight

vi. FIS Marketing Renderings

vii. TDLR proposed TNC regulations

viii. Food and Beverage Concessionaire switch over
ix. TIA progress
X. Tri-annual Disaster Drill

b. Events Attended:

i

ii.
iii.
iv.

Meeting with Jeff Hurtado and Raymond Hand - FedEx — Aug 31
Meeting with Raudel Garza - EDC — Sep 1

Meeting with Ed Loya and Jess Presas — Sep 5

City Commission Meeting re: Airport Budget — Sep 5

v. ARFF Station Tour — Chief Rubio — Sep 8

vi. Meeting with Keith Arnold — SP| — Sep 8

vii. Meeting with Robert Sanders — TIA — Sep 13
viii. Mike Boyd — Conference Call — Sep 13

ix. Lyft — Conference Call — Sep 18

X. ULA Visit — Denver, CO — Sep 20 & 21

xi. Meeting with FAA, Ft. Worth — Marv/Bryan — Sep 27
xii. Full Scale Emergency Exercise — Oct 26

c. Upcoming Events:

.

Meeting with Southwest Airlines — TBD
Tri-annual Disaster Drill — Oct 26

8.  Executive session, for discussion/seek attorney's advice, and possible action:

a. Government

Code 551.087 — Deliberation regarding Economic
Development Negotiations and 551.072. — Deliberation regarding real
property - discuss the lease agreement between Valley International
Airport and United Launch Alliance.
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b. Government Code 551.087 - Deliberation regarding Economic
Development Negotiations and 551.072. — Deliberation regarding real
property — discuss Air Service Development plans.
9. Action related to executive session:

10.

171.

12.

a. Possible Action
b. Possible Action

Citizen Communication (2 minutes).
Next meeting date: November 20, 2017.

Adjournment.

A closed executive session may be held if the discussion of any of the above agenda items concerns one of the following:

1.

2.

5.

6.

Contemplated or pending litigation, or matters where legal advice is requested of the Airport Attorney. Section 551.071 of the
Texas Open Meetings Act.

The purchase, exchange, lease or value of real property, if the deliberation in an open meeting would have a detrimental effect
on the position of the City in negotiations with a third person. Section 551.072 of the Texas Open Meetings Act.

A contract for a prospective gift or donation to the City, if the deliberation in an apen meeting would have a detrimental effect on
the position of the City in negotiations with a third person. Section 551.073 of the Texas Open Meetings Act.

Personnel matters involving the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public
officer or employee or to hear a complaint against an officer or employee. Section 551.074 of the Texas Open Meetings Act.
The deployment, or specific occasions for implementation of security personnel or devices. Section 551.076 of the Texas Open
Meetings Act.

Deliberations regarding Economic Development negotiations. Section 551.087 of the Texas Open Meetings Act.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing
body of the above named Harlingen Airport Board is a true and correct copy of said Notice and
that | posted a true and correct copy of said Notice on the bulletin board, in the City Hall of said
City of Harlingen, Texas, a place convenient and readily accessible to the general public at all
times, and said Notice was posted on Thursday, October 12, 2017 at 5:00 p.m. and remained so
posted continuously for at least 72 hours preceding the scheduled time of said meeting.

Valley International Airport

B

y:
Marvin R, Esterly
Direc rofAvia/on
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